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Our education services cover strategic planning,
iImplementation and evaluation.

We work with ministries of education and education institutions worldwide to support
development of high-quality language education.

We develop long-term partnerships to understand their strategic challenges and address these
through transformational services for language teaching and learning that deliver lasting reform.

Strategy

* Defining the ‘Transformation’ strategy

* Goal setting & identifying success indicators
= Alignment to international standards

* Curriculum design

* Technical advice on digital learning

Implementation

* Institutional capacity building
* Teacher training & development
* Learning & support materials

Evaluation

* Curriculum evaluation

* Benchmarking assessment

* Evaluation of digital capabilities

» Assessments & international certification
* Monitoring & impact measurement

* Impact research

Our packages can be tailored to meet your needs. You can choose a single solution,
or combine them as required. For more information visit

cambridgeenglish.org/consultancy



Strategy

Defining the ‘Transformation’
strategy

Using our technical expertise we
provide an evidence-based strategy
to transform your English language
education and enhance teaching,
learning and assessment.

Goal setting & identifying success
indicators

We can help you to establish a
baseline of language levels of
students and teachers, enabling you
to identify gaps in the system and
establish language learning goals
and success indicators.

Implementation

Institutional capacity building

We work with you to develop
capacity around language teaching,
learning and assessment by
transferring our knowledge and
skills to the local context.

Evaluation

Curriculum evaluation

We provide an evaluation of your
curriculum, syllabus and schemes of
work and suggest ways to improve
coherence, quality and expected
educational outcomes.

Benchmarking assessment

We provide a benchmarking
assessment service to assess and
monitor language levels of your
students and teachers.

Alignment to international
standards

We support alignment of
curriculum and assessment tools to
international standards.

Curriculum design

We can develop a tailored
curriculum package aligned to your
needs and educational context. This
can include a curriculum framework,
syllabus, scheme of work, list of
resources and training.

Teacher training & development
We support the professional
development of teachers worldwide,
helping to improve standards of
teaching by enhancing teachers'
language and ICT skills, mobile-
based pedagogy, practical teaching
skills and assessment literacy. We
work with you to design and deliver
teacher development programmes
using our internationally respected
teaching qualifications and courses.

Evaluation of digital capabilities
Using our Digital Framework for
Teachers we can understand your
needs and work with you to improve
digital learning, including digital
classroom tools and integrated
mobile technologies.

Assessments & international
certification

We can offer our internationally
recognised Cambridge English
certifications or tailored assessment
to support effective learning.

Technical advice on digital learning
Following analysis of your local
needs, we provide advice on how
the relevant digital tools can

be used for developing English
language education.

Learning & support materials

In collaboration with Cambridge
University Press we develop print
and digital textbooks and materials
designed to meet your needs and
enable learners to achieve
academic success.

Monitoring & impact measurement
We design tailored monitoring

and evaluation systems to assure
the quality of your English language
education programmes

and deliverables.

Impact research

We undertake impact research
to investigate whether initiatives
have led to change in learning,
teaching and assessment
processes and procedures.



Cambridge English Language Assessment is part of the University of Cambridge. We develop and produce the
most valuable range of qualifications for learners and teachers of English in the world. Over 5 million people in
130 countries take our exams every year. Around the world over 20,000 universities, employers, government
ministries and other organisations rely on our exams and qualifications as proof of English language ability.
Cambridge English exams are backed by the work of the largest dedicated research team of any English language
test provider.

Cambridge English Language Assessment - a not-for-profit organisation.

Find real-world examples of how Cambridge English approaches the task of transforming language education in
partnership with ministries of education, education institutions and employers in our case studies booklet.

Contact us

If you are interested in our work in education projects, or would like more
information on our approach to transforming language education please
contact our International Education Projects team at:

Cambridge English Language Assessment
1 Hills Road

Cambridge

CB12EU

United Kingdom

Email: internationaldevelopment@cambridgeenglish.org
cambridgeenglish.org/consultancy

@ facebook.com/CambridgeEnglish
@ twitter.com/CambridgeEng

youtube.com/CambridgeEnglishTV

All details are correct at the time of going to print in November 2016.
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